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CULTURE OPERATIONS:
SERIES I
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Manager Mindset

Self Awareness & EQ

Effective Communication

Compliance Best Practices

Mitigating Risks 

Managing Time

interview Techniques

The Culture Operations Series I centers on developing Supervisors into Managers. We assist
in creating an environment where these Managers can be their best selves at this level &

beyond! Our customizable HR & People Operations focused initiatives give them an
introduction to the importance of emotional intelligence (EQ), skills to motivate their team,
insight into onboarding & talent development, & many more exciting topics to give them

the tools to manage with confidence! 

Process & Purpose

Onboarding & Integration

Finance Basics & Budget

Performance Accountability

Progressive Discipline 

Navigating Office Politics

Resolving Conflict

Learning, Training & Development

Culture Operations 

Series I
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Self-Awareness & Emotional Intelligence (EQ)

Mitigating Risks

Compliance Best Practices

Effective Communciation

Learning, Development & Training

Culture Operations I

Goal overview:  Intro to Emotional Intelligence & it’s impact on relationships at work 
Takeaways: 

Explore self awareness and how it can be used to increase performance
Learn what Emotional Intelligence is and why it’s important in the workplace
Discover how to navigate emotions with your team members

Goal overview: Ensure you & your company’s efforts meet state/federal regulations
Takeaways: 

Discover the differences of exempt vs non-exempt employees
Learn about pay regulations & how best to follow them 
Best Practices for Harassment & Discrimination Prevention 

Goal overview: Learn how to give feedback & have hard conversations
Takeaways: 

Master the art of delivering constructive feedback 
Navigate tough conversations with courage and empathy
Create a culture where feedback is viewed as an opportunity for growth

Goal overview: Relevant compliance topics & how the law impacts employment
Takeaways: 

Understand government agencies’ mission to enforce workplace safety
Discuss worker’s comp, leaves of absence & how to ensure ADA accommodations
Find out how workplace claims can impact you & your company



Managing Time

Finance Basics & Budgets

Onboarding & Integration

Interview Techniques & Best Practices

Learning, Development & Training

Culture Operations I

Goal overview: Practical strategies to effectively & efficiently manage capacity
Takeaways: 

Identify and focus on your most important tasks
Learn to structure your day to ensure maximum productivity
Discover the best ways to balance work and personal life

Goal overview: Retaining your top talent
Takeaways: 

Explore how onboarding & integration can help new employees succeed
How to establish Performance Success Systems 
Why employee value alignment is crucial for organizations to achieve their goals 

Goal overview: Take your hiring practices to the next level
Takeaways: 

The importance of fundamentals & what should really be asked in an interview
Master the STAR method to evaluate candidate interview questions
Ensure candidate alignment to company culture 

Goal overview: Finance basics explained simply and efficiently
Takeaways: 

How to navigate financial statements
What is involved in budgeting and forecasting
Discover the importance of gauging a company’s financial health



Performance Accountability

Resolving Conflict

Navigating Office Politics

Progressive Discipline & Terminations

Learning, Development & Training

Culture Operations I

Goal overview: Take performance management to the next level.
Takeaways: 

What is a Performance Success System & why is it important
Best practices and tools to ensure that performance evals are an ongoing process
Discover the four key phases of performance management

Goal overview: Succeed by cultivating a political strategy that’s authentic to you.
Takeaways: 

Gain influence without losing your integrity
Learn how to contend with bullies
Understand how conflict can be productive

Goal overview: Navigate discipline & terminations by steering clear of traps & pitfalls
Takeaways: 

Learn to discern & implement corrective measures with precision
Craft effective documentation to ensure clarity & fairness of job performance evals
Conduct performance & separation meetings with professionalism & respect

Goal overview: Resolving differences for a healthy & inclusive work environment
Takeaways: 

Gain strategies to collaboratively resolve issues & foster a culture of teamwork
Develop skills in active listening while seeking to understand & de-escalate 
Turn challenges into learning experiences & emphasize positive outcomes 



CULTURE OPERATIONS:
SERIES II
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Momentum Maker

Leadership Fundamentals

Managing Your Team

Managing Projects

Avoiding Burnout

Delegating Work

Managing Up

The Culture Operations Series II focuses on developing Managers into Leaders. This series
will skyrocket their confidence to truly lead & improve their teams in many ways. Our

customizable HR & People Operations focused initiatives are a continuation of our previous
series & will continue to focus on the growth of their knowledge & skills as a leader. These

customizable learning sessions highlight the importance of talent development,
maximizing team efficiency, employee retention & more to encourage leaders to take

charge!    

Purpose & People

Maximizing Productivity

Motivating & Inspiring Others

Coaching

Adapting & Navigating Change

Employee Engagement

Mental Toughness

Learning, Training & Development

Culture Operations 

Series II
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Leadership Fundamentals

Avoiding Burnout

Managing Projects

Managing Your Team

Learning, Development & Training

Culture Operations II

Goal overview: Understand the differences between managers & leaders
Takeaways: 

Learn why inspiring employees using intrinsic motivation is so important
Ensure those in your charge are taken care of 
Understand how empathy, perspective, and respect go hand-in-hand

Goal overview: Tools & strategies to complete projects smoothly
Takeaways: 

Learn the importance of breaking major objectives into manageable tasks
Manage stakeholders expectations 
Ensure projects are completed timely & guarantee their success 

Goal overview:  Get your teams to work cohesively & produce results
Takeaways: 

Foster a culture of camaraderie and cooperation
Address and rectify any detrimental behavior
Inspire dedication towards achieving shared objectives within your team

Goal overview: Recognize the warning signs & discuss tactics to avoid burnout
Takeaways: 

Address the route causes of burnout 
Distinguish key differences between stress & burnout
Learn to set boundaries by taking care of body & soul



Delegating Work

Motivating & Inspiring Others

Maximizing Productivity

Managing Up

Learning, Development & Training

Culture Operations II

Goal overview: Discover how to delegate work efficiently & why it’s important
Takeaways: 

Empower your team by matching tasks with their strengths and expertise
Streamline operations with efficient hand-off sessions
Avoid micromanaging by using collaborative leadership approaches

Goal overview: Discover how to focus your time & energy for maximum effectiveness
Takeaways: 

Master the art of productivity to get more done
Learn the art of habit transformation & propel yourself towards success 
Ensure meetings are effective by driving innovation & collaboration

Goal overview: Elevate your leadership by managing up & across
Takeaways: 

Develop strategies to get to know your manager & yourself 
Learn to establish your credibility & communicate strategically with leaders
How to negotiate with your manager & establish credibility

Goal overview:  Help employees be emotionally invested in their work
Takeaways: 

Unpack the relationship between care & accountability
Discover the six drivers of intrinsic motivation
Discuss how to apply the drivers to continue motivating & inspiring your team



Coaching

Mental Toughness

Employee Engagement

Adapting & Navigating Change

Learning, Development & Training

Culture Operations II

Goal overview: Transform potential into performance
Takeaways: 

Learn practical coaching skills & techniques to help develop your team
Build a “coaching” relationship with your teams to provide support
Align team goals to company objectives & explore how to achieve them

Goal overview: Develop a cohesive team & build employee recognition programs
Takeaways: 

Discover what drives employee engagement 
Learn how to discern disengagement & get ahead of it to increase retention 
Leverage key elements to align company culture & engagement

Goal overview: Turn resistance to resilience & encourage change management
Takeaways: 

Master the art of minimizing employee resistance to change 
Discover key skills to successfully implement change in your organization
Why Purpose, People & Process are important when implementing change

Goal overview: Come back from every setback a stronger leader
Takeaways: 

Learn to embrace pressure & turn it into a catalyst for success
Leverage challenges to become a better leader 
Understand your mind’s tools to recover from setbacks & use it for growth



EMOTIONALLY
AMBITIOUS
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Emotional Intelligence starts with YOU! Before you can impact others, you must focus on
the self. The first part of our Emotionally Ambitious series requires your desire to invest in
self-discovery & to continually commit to an emotionally ambitious mindset & practices. 

The second part of the series focuses on applying your increased self-awareness & adopting
emotionally ambitious behaviors, actions, & techniques which allow you to integrate &

make a humanized impact on those around you.

Impact OthersInvest in YOU

Focus on You

Mindfulness

Self-Awareness

Gratitude & Joy Internally

Authenticity & Purpose

Resilience

Focus on ALL

Gratitude & Joy Externally

Empathy

Individual Presence

People Solutions

Influence & Alignment

Learning, Training & Development

Emotionally Ambitious 
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Focus on You

Gratitude & Joy Internally

Self-Awareness

Mindfulness

Learning, Development & Training

Emotionally Ambitious

Goal overview: Drive purpose & results by being your best you 
Takeaways: 

Identify stressors that don’t allow you to focus & put your best foot forward
Leverage CLEAR goal setting skills to drive results 
Practice mindfulness & strengthen focus

Goal overview: The importance of EQ in the workplace
Takeaways: 

Discover the difference of internal awareness vs. external awareness
Learn why agility is important & how to achieve it
Understand your own mindset & the importance of expanding it

Goal overview: Deep dive into mindfulness tactics & how to leverage EQ
Takeaways: 

What is mindfulness & how can it be leveraged in the workplace
Leverage EQ skills to create self awareness & increase mindfulness techniques
Develop emotional agility & manage your thoughts | feelings

Goal overview: The importance of gratitude & building joy to celebrate wins
Takeaways: 

Celebrate personal wins & appreciate the power of progress 
Understand the importance of being happy at work
Learn to practice gratitude & appreciate personal growth



Authenticity & Purpose

Gratitude & Joy Externally

Focus on All

Resilience

Learning, Development & Training

Emotionally Ambitious

Goal overview: What does it mean to be your authentic self at work?
Takeaways: 

Learn the role of authenticity in leadership
Understand emotional responses & when they are appropriate
What is tough empathy & how to put it into practice 

Goal overview: Strengthen your ability to put team members first
Takeaways: 

Encourage focusing inward, outward & on others
Eliminate your team’s stressors &  watch them thrive
Learn to disconnect & let creativity flourish

Goal overview: Emerge stronger from challenges
Takeaways: 

Determine key traits of those who know how to bounce back from challenges
How to evaluate, manage & strengthen you resilience
Learn the skill of finding opportunities during feedback 

Goal overview: Discover how gratitude & joy affect our professional lives
Takeaways: 

Emphasize the importance of celebrating progress & wins as a team
Create a culture of joy 
Practice gratitude as a team



Empathy

Influence & Alignment

People Solutions

Individual Presence

Learning, Development & Training

Emotionally Ambitious

Goal overview: Learn how to surmount the hurdles that makes you less empathetic
Takeaways: 

Decipher the differences between compassion vs. toughness
Understanding emotions & how they affect business
Learn how to focus on the needs of others

Goal overview: Master the art of successful relationship management 
Takeaways: 

Fine tune skills in minimizing stress from situations & conversations
Combat high emotions & passive aggression to provide healthy feedback
Successfully implement conflict management tools 

Goal overview: How to build charisma & improve confidence
Takeaways: 

Understand the impact you have on others at work
Think strategically about your communication
Avoid leading through fear

Goal overview: Employ effective strategies for influencing and persuading others
Takeaways: 

Rediscover fundamental behaviors
Cultivate trust within teams & network
Building & nurturing personal connections



BONUS TRAININGS
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Continue to unlock the full potential of your team with our Bonus Training Section,
designed to celebrate strengths & enhance emotional intelligence (EQ) within your
organization. Rooted in a culture-based approach, these training sessions provide a

comprehensive framework for personal & professional development. 

Seamlessly integrate the insights from the DiSC assessment into our training sessions to
allow your team to gain deeper self-awareness & a better understanding of their

communication & behavioral preferences. Leverage these assessments to unlock the power
of emotional intelligence & harness the strengths of your team for greater success &

fulfillment.

Learning, Training & Development 

Bonus Sessions

Go FurtherGain Insight

Introduction to DiSC*

Agile EQ - DiSC*

Purposeful Conflict - DiSC*

Building Connected Teams

*DiSC Assessment recommended prior to session - see “Assessments” section for details
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Introudction to DiSC

Building Strong, Connected Teams

Purposeful Conflict - DiSC

Agile EQ - DiSC

Learning, Development & Training

Bonus Sessions

Goal overview: Introduction to the DISC model
Takeaways: 

Understand behavioral styles and tendencies
Lay the groundwork for improved communication
Improve team interactions

Goal overview: Master the art of handling conflict more productively
Takeaways: 

Improve the way team members react to conflict
Recognize unfavorable behaviors & potential triggers
Ensure responses to conflict are productive & purposeful

Goal overview: Master agility through the expansion of mindsets
Takeaways: 

Cultivate self-awareness of your own mindsets
Appreciate & respect diverse perspectives
Implement actionable strategies to foster agility

Goal overview: Ensure remote teams have the tools to work together efficiently 
Takeaways: 

Effectively use virtual communication channels & tools
Create a physiologically safe environment
Facilitate activities that promote team bonding & engagement



WORKSHOPS &
ASSESSMENTS
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Workshops:

Culture Works offers immersive and engaging in-person or online learning & development
workshops designed to ignite growth & cohesion within your organization. Our workshops go

beyond traditional training methods. Participants are fully immersed in the learning
experience, making it not only educational but also enjoyable.

Our commitment to customization allows us to tailor each workshop to align with your
company's core values, ensuring that every lesson is directly integrated into your organizational

beliefs. Whether your objectives revolve around improving communication, enhancing time
management skills, or any other area of focus, we'll seamlessly weave them into your

company's values.

Assessments:

We believe in recognizing & leveraging the unique strengths & differences of each team
member. We partner with organizations to offer specialized assessments that give insight into
new & existing employees’ strengths, communications styles, emotional intelligence (EQ), etc. 

By leveraging certain assessments you can gain knowledge of your team’s collective strengths
to optimize collaboration while increasing productivity & efficiency. Understanding your team

member’s individual communication styles helps foster an environment of effective
interactions, increased teamwork & improved decision making. Heightened EQ awareness

promotes a supportive and empathetic workplace environment, enhancing overall productivity
& employee satisfaction which can increase retention! The assessments offered will empower

organizations to harness the full potential of their teams by driving success through enhanced
communication, collaboration, and cohesion

Learning, Training & Development 

Workshops & Assessments
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TThe CliftonStrengths Assessment by Gallup
is designed to help team members identify
& understand their unique strengths, talents,
and natural abilities. Once completed, they
will receive a personalized report which will
show their top five strengths & insight into
how they are shown through their thoughts,
actions & interactions. 

CliftonStrengths is a great tool for personal &
professional development, team building,
leadership training, and talent
management. By understanding and
leveraging the strengths of each team
member, leaders can optimize performance,
increase productivity & enhance employee
satisfaction.

TTI SI is an assessment that will
demonstrate the human potential of
each employee! The report can reveal key
insights into what motivates each team
member & how best to retain them. 

This assessment uses predictive analysis
to provide custom data to better
understand the test taker, guaranteeing
increased employee satisfaction & tools
for feedback. 

TTI is a great tool to use during the hiring
process as well as gaining insight into the
potential of your current team members
& you!

Everything DiSC gives you a better
understanding of your employees by using
DiSC – a model that describes the four basic
behavioral styles: Dominance, Influence,
Steadiness, and Conscientiousness.

Everyone is a blend of the four DiSC styles,
however one or two usually stand out &
influence each employee’s unique
behavioral profile. Differences in style
among a team can be very valuable &
understanding these styles will help you
harness their value & improve
communication within your organization.

The Talent Smart EQ assessment measures
emotional intelligence (EQ) in team
members by evaluating aspects of EQ such
as: self-awareness, self-regulation, social
awareness & relationship management. 

The results of the assessment can help
employees & leaders understand their
emotional tendencies, communication style
& interpersonal skills aiding in personal and
professional development.

Talent Smart EQ has assisted organizations
to achieve impacts in areas such as:
increased team effectiveness, improved
decision-making, improved performance &
many more! 
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Assessments offered:
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